
 
 

MEETING AGENDA 
     

Site Analysis & Feasibility Study  September 5, 2017  17213 

Project  Date  Project # 

Manawa, Wisconsin  6:00 p.m.  8:00 p.m. 
Project Location  Start Time  Adjournment Time 

Community Stakeholders Group  Manawa Elementary Library  Jody Andres 
Type of Meeting  Meeting Location  Originator 

 

  
1. Welcome 
 
2. The word around the community… (10 minutes) 
 
3. Consider tours of the former elementary building (5 minutes) 

a.  Sept. 16 to coincide with Fall Fest 
b.  Adults only due to safety and liability concerns 
c.  Alternatives for children's activities/supervision for families 
d.  Brat Fry or other event on site to attract interest 
e.  Other ideas 
 

4. District Branding (5 minutes) 
a. Logo Refinement and Community Feedback 
b. Article Review 

 
5. Personalized learning discussion (15 minutes) 

 

6. Review program, capacity, and educational adequacy (20 minutes) 

 

7. Small group discussions (10 minutes) 

a. Program, capacity and educational adequacy including personalized learning 
b. Staff Discussions summary 
c. Community Listening Sessions summary 

 
8. Report back to full group (5 minutes) 

 
9. Review of old elementary building options (10 minutes) 

 

10. Small group discussions for old elementary building options (20 minutes) 

a. Operational discussions 
b. Budget discussions 
c. Community perception discussions 

 
11. Report back to full group (10 minutes) 

 
12. Review and discussion of Maintenance Plan (10 minutes) 
 
13. Next Meeting 

a. September 26th, 2017 at 6:00 p.m. at elementary school library 


